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CONCEPT DESCRIPTION

Learning Learning is the overarching concept — the acquisition of knowledge, skills, or attitudes through experience, study,
or teaching. Training, education, and development all involve learning.

Training Training is aimed at teaching immediately applicable knowledge, skills, and attitudes to be used in a coaching
role. Training may focus on delivering better performance in a current coaching role or to prepare for a future
coaching role.

Education Education is a more formal way to broaden one's knowledge. Education is often non-specific and applicable fora
long time and is especially relevant when a HP coach has little experience in an area.

Development Development is aimed at the long term. It revolved around the broadening or deepening of the knowledge. This
must fit within a HP coaches’ personal development goals and/or the (future) goals of an organisation, club or
team. Development usually happens voluntarily.
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Role is to provide support during the application of learning in the training and competition environments and will

often be a HP coach. They ensure you can execute safely, provide feedback and are the first point of contact for

Role is to support the HP coach to reflect on their personal development as a coach. They are the first point of contact

questions.

Learning Coach
for planning and progressing the personal development plan.

Core Teacher / Role is to provide the coach with detailed feedback on the fermulation, delivery and content of any projects or tasks

Facilitator they develop with the practical supervisor and the learning coach. They seek help from experts in response to
specialist questions generated by the HP coach and engage the experts as specific inputs into the leaming &
development program.

Mentor This is a process driven by the mentor and shaped by coach needs. The role is to observe, video, challenge, guide,
signpost and facilitate.

Peer Trusted counterpart where the process is mutual, team coaching and two way. The role is to share and support,
check and challenge and to engage in a two-way leaming relationship.
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